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MOM AND POP: WHAT'S WRONG?
By Frank Larson, EPFG President.

A few days ago 1 was talking to someone about business
when a shop name came up and he said something to the ef-
fect: "That's just a mom and pop shop." Asif just because a
shop is small it's not important - not worthy of notice. In fact,
| have heard this term used as something amost derogatory.
Since when isit asin to be smdl? What's wrong with being a
mom and pop store? It's the small shop that built thisindustry.
At least half if not more of the custom framing currently being
done in the US. is done by 1- to 3-employee shops (including
the owner).

Part of the problem is the concept that the smdl store has
doppy business practices. At one time this may have been true
(though | doubt it!). When timesare good, it's easier to run a
successful business- there always seems to be enough money.
Not so anymore. Times are tougher. Competition has in-
creased dramatically. If a shop has managed to remain open
these last few years, they didn't by using poor business prac-
tices. They did so by adapting to the business climate and
learning what they had to do in order to survive- which is one
of the advantages a small business has.. adaptability. Neces-
sary changes can be made quickly and effectively.Adaptingto
the marketplace by changing your marketing, downsizing, up
scaling, updating your samples, updating the storefront, and
updating your business practicesare much simpler and quicker
on a one- or two-man basis, no committeesto go through!

The andl business owners have changed. They are more
savvy and educated today than they ever have been before.
They have to be. Not so perfect business practices dill exist
but are rarer every day. Every permy has to he watched and
accounted for. (A perfect usefor acomputer, I've noticed that
almost every shop has a computer now. Most are used for cus-
tamer tracking ,and now more and more are being used for
accounting.) The days of going to the accountant with g box
of receiptsand a box of checksonce a year aregone. The suc-
cessful small husiness needs to know ASAP any changes in
their businessin order to adapt.

(Continuedon Page 3)
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STUDIO MOULDING |
8214-B South 192nd Street i
KENT (206) 656-2940
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FROM 1-5:
Exit 1-5 to l-405 N (towards Bellevue); From 1-405 exit to
167 S (towards Auburn); Go Approx. 1 3/4 Mi to 5180th
exit; stay in center lane on exit ramp, turn left, go S on
East Valley Road 1 mile to S 192nd St, turn right, then right  |;
at 2nd Driveway; Studio is towards the back of the
complex on the left side.

FROMTHE EASTSIDE:

Take 1-405 S to 167 S exit, follow above

TOPIC: FAUX FINISHES
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ALLAN LAMB HAS NEW BOOK ON
PHOTOGRAPHY FRAMING

EPFG member Allan Lamb's newly published book,
"FRAMING PHOTOGRAPHY" is how out. It is book sir of the
Vivian Kistler's Library of Professional Picture Framing series
The book addresses the history of photography and includes a
useful timeline chart showing the period of use for the various
commercia processes It aso discusses early presentation
techniques and provides a chart that should be useful in
identifying the various processes.

Probably the most important section deals with the use of the
proper materials when mounting and matting photographic
materials. Photographic materials often have a split personality
and must be handled differently depending on the emulsionsused
in the print. this is the first book on the market to discuss that

(Continued on Page 7)

Page 1 |NEW LOGO AND LABELS Are Here..

Page 1 EPFG Member window and dust cover labels are
Page 6 |here and will be distributed within the next month!
Page 7 |To get yours quicker, contact Pres. Frank Larson.




(Contimyed from page 1) Mom & Pop

Anybody that can make a living working for themselves in
these tough economic times deserves a great deal of respect. Don't
let anybody tell you that you don't matter, that you're JUST a mom
and pop shop. If you are one of those mom and pop shops, feel
proud! You built this industry!
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Y FRAMERS' INVENTORY

< L Specializing in the Fing At of Service
U BUSINESS PLAN MANUALS AVAILABLE! E .
<1} Several of the Business Plan Manuals that were used in the Annual p.
"} Education Program are available for only $15 each. If you weren't
\E able to take the course, this is the next best thing, and could make E
<7| all the difference to you in preparing that new business plan.
\j_ Contact Jeff Schuffinan, at (206) 223-1810 to arrange for yours. E::
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A ontinued from page 1) Altan Lamb
difference

For those looking for new ideas for presenting photographs, a

. . . : . : 4 BAINBRIDGE + CRESCENT 4 MILLER
section has been provided with 20 different projects that deal with

such things as case-mounted photographs, card-mounted | ‘ E%NM
_ ) : : FANG # FOAM-X
photographs, shadowboxes, convex prints, albums, and more. , ? '
Allan has been involved in photography since obtaining his BA 5% Fa EQUIPMENT #
in Technology Education from Western Washington University in i # C&H ¢ FLETCHER

1965, and taught photography while doing advance studies under
Clarence White Jr at Ohio University. He managed Federal 00O SE 18TH AVE.. PORTLAND, OR. 97202
photographic programs and organizations for over 25 years, until he R TOLL FREE# 1{800)543-2467
retired from his Air Force commission in 1987 =
He is a nationally-recognized instructor for the PPFA. Crescent
Cardboard Company, and Decor Magazine, and has served 3 years
as EPFG president and as a PPFA judge for National competition.
Allen now serves on the EPFG Board, is a founding member of The
Guild of Fine Art Care & Treatment Standards (FACTS).

NATIONAL GLASS

17030 WOODINVILLE-REDMOND RD., WOODINVILLE, WA 88072

WE MAKE YOUR BUSINESS OUR BUSINESS. NATIONAL GLASS SPECIALIZES IN
THE PICTURE FRAMER’S GLAZING NEEDS.

TRU VUE SANDEL ZUEL DENTON VAC
PREMIUM CLEAR

FREMIUM CLEAR IMAGE PERFECT DENGLAS
PRESERVATION CLEAR

) CONSERVATION CLEAR

REFLECTION CONTROL

*“NEW CRYSTAL VIEW

CONSERVATION REFLECTION
CONTROL

ALSO AVAILABLE ARE: ACRYLICS, MIRRORS AND FOAM X.

EVERYTHING YOU NEED AND FREE DELIVERY 1S ONLY A PHONE CALL
AWAY.

( 206 ) 488-3712

{206 ) 488-8126

1 ( 800 ) 521-7061 FAX
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2928 4th Ave S+ Seattle, WA 98134
206-292-9664
800-423-6287

Wholesale Picture
Frame Supplies

VICTOR AMOULDING CO.

9T7 p6TH AVENUE PO Box 2206
OaxeanD, Ta 94621 » $15-30-0400

WHOLESALE PICTURE FRAME SUPPLIES

CHUCK BIGFORD
SALES REFRESENTATIVE
{206) 481-2555

1-800-3/6-3428
1-415-430-8588 Fax

MESSACE CFNTER
1-800-35-392=
exT 3713

Bob Batie
Sales Representative

7, ‘ /

10312 12th Ave. NW wr ‘
Seattle, WA 98177
(206) 782-8888
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Fabric & Moulding

for the
Professional Picture
Framing Industry

FRAMING FABRICE
8 MOULDINEG

Edgar Solares

Representative

B00=83202742
800#342%2467
FAX 2134690940

947 North Cole Avenue
Los Angeles, California 80038
Tel # 213+469«9606

BURNICH FRAME & MOULDING

A Division of Xahlund Enterprises, Inc.

Doug Hewitt
Manufacturing Sales Representative

To Place QOrders:
1-800-624-5513
(406) 798-8164

990 Tacoma Ave. Sc., #1202
FAX (406) 798-8498

Tacoma, WA 98402

£

MBI

Paul Pratt
Regional Sales Manager

$433 W. Frankford Rd. #100  Carrollton, Texas 75007
214-466-0721 = 214-466-3662 Fax
800-527-0421 « 800-817-0524 Fax

800-906-8304 Voice Mail

Picture Framing Equipment
Artwork, Fixtures, Supplies

Confidential Purchase
& Sale for Cash

Frank C. Forray

Art Metro  (206)525-8668
5625 University Way NE Seattle 98105

———

Colorfu l,JCreotive.
Pure & Strong...

¥ 8 Crescent Rag Mat
ol 100% Cotton Museum Board

The cholce of Artists & Picture Framing Professionats,
for archlvai and conservation matting.
Acla-free and lignin-free.

Send In your buslness card 10 receive
your FREE Rag Mat Bookiet (RM-100).
Crescent Cantboard Company 100 W. Wiliow 3ocad, Wheeling, 1 60090 U 5.A
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I New Version! Galleries & Frame shops User Friendly! (303) 466-9420

FERENSOFT A At (800) 817-2737

o i FAX (303) 465-1771
’ & Customers . —
i 4 ¥ Robert F. Morris
RI ® Er Framing : National Sales Manager
ARCHIVE - PAPER - COMPANY

Business management suite includes

criginal FRAMESHOP™ scftware. See why
people are switching to FERENSOFT! ‘
' 2330 W, MIDWAY BLVD. » P.0.BOX925 *+ BROOMFIELD, CO 80038-0925

Seattle 206-282-1775.
Crealed by Degor columnist John Ferens, CPF.

Archive Mattboard « Buinich & Diesigner Moulding + Clark Moulding
Foameore » Miller Macboard « Pledmont Moulding

SEATTLE, WA 98133

TruVue Glass « Williamson Moulding

METAL FRAMES ART

THE ART DOCTOR
' Res‘oration of Qil Paintings, Japanese Sc¢reens,
Art on Paper, Art Objects
A ‘ AR

NANCY G. WHITE (206) 783-9160

SO EAST ALKRD WAR SF #5 LA AAS T Oyl i t
RNy ‘ - A A\_M:H()U?f 3 SPORKANE, W AW-HIN T ! Y22 Aastorer By Appomtmen‘
PHONE B0 5447329 500 54543440 FAX BOD 344-5002  BOG 5353466

HG cLass INDUSTRIES

LARGEST INVENTORY OF GLASS SIZES IN THE NORTHWEST
PALLETS - BOXES - ACRYLICS

COMPLETE LINE OF ACRYLICS CLEAR - NON GILARE-AND UV
THE LATEST IN EDGE AND FACE BEVELING
NEXT DAY DELIVERY FROM EVERETT TO TACOMA

OVER 20 YEARS EXPERIENCE WITH PICTURE FRAMERS

LOCALLY OWNED AND OPERATED

JUST CALL HARTUNG GLASS INDUSTRIES FOR ALL YOUR FRAMING NEEDS

17530 West Valley Hwy, Seattle, Wa, 98188
Ph: {206)-656-2626. (800)-552-2227, Fax (206)-636-2601
1526 Commeree SL Tacoma, Wa, 98402
Ph: (206)-572-9402, (800)-842-4973  Fax (206)-572-9460




WE HAVE JUST MADE OUR LINERS MORE ATTRACTIVE THAN EVER.
We carry 23 profiles including deep scoops, “wedges”, shallow scoops, bevelled,
tapered, and shadow-box liners. And...

We are priming them for you --- You get better adhesion, mare uniform results, and
you save timel

We offer them pre-covered in Oyster, Natural, and Black --- Black has been added
by popular demand. A high-quality lock at a lower price.

We have fowered the prices --- Thanks to you, we now buy in larger volume at
better prices, and we're passing the savings on to you!

...And now we offer them Cucrom Wratped in our more than 500 colors. We
bave also simplified the pricing to make it easier than ever to order what you need.
No complicated charts, and only one price per profile. --- Prices include end-
wrapping, of course. Remember, too, that we aiso offer custom-wrapped mats.

Try this: Compare the cost of doing the work yourself versus ordering your mats
and liners Custom-Wrapped by us. You'll be pleasantly surprised!

For pricing and full particulars, please refer to pages 6, 8 & 9 in our Price and
FProduct Catalog. As always, we invite your inquiries. |f you have any questions
about any of our products and services, please call 1-800-832-2742. We look
forward to hearing from you!

FFMI

FRAMING FABRICS & MOULDING INTERNATIONAL
947 North Cole Avenue, Los Angeles, CA 80038
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ntroducing

errazze

Two new profiles and a coordinating fillet in eight classic new finishes:
Goldust, Bronzine, Ecru, Lava, Wine, Sienna, Sage and Azure.

For more information on new Eastlake and other Larson-Juhl framing products call:

(206) 433-6002, (800) 627-1500 or (800) 438-5031

or contact your Larson-Juhl sales representative
Voice Mail: 800-223-0307
Stephen Dean - ext. 454 ¢ Paul Anderson - ext. 456 ® Joe Garitone - ext. 455

Your Source For Quality Picture Framing Products

EPFG LIBRARY SELECTIONS
BOOKS

Framers book of techniques and materials
Framers guide to Japanese papers
Picture Framing - Kistler |

Mat cutting- Kistler Il

NURRE CAXTON

Needlework- Kistler [l
Business Forms PAMELA NEAL
Conservation Framing Sales Representative
Easy to build object box Washington, Wyoming, Montana
Frames & framing B Oregon, A
PPFA Guild: Guidelines for framing works of art on Paper
Guidelines for framing works of art on Canvas 800-255-1942, press 6, ext. 4011 voice mail
Mounting, lamination, and texturizing 800-377-3300 fax
Matting & hinging 800-210-8966 pager
Marbling

Art of showing art
Beginners Guide to Faux Finishes
Guerrilla marketing

How to care for works of art
How to sell framing

Life of a photo

The Gilder's Manual NEW! ORDER (800) o65.4174
Practical Gilding B : 5 T

VIDEOS St plontaten ! ‘ Sl UD'O FAX: (206) 656-9125
Traditional gilding MOULDING  LocAL: (206) 656-2940

Basics of matcutting/decorating

Basics of picture framing 8214-B SOUTH 192nd ST., KENT WA 98032
Color selection in matting o F H i
Ao A LA 5 chops: 5% Discount + Free Freight
Framing needlework * 10 chops: 10% Discount + Free Freight
FrEnchate S amA - Length: Quantity Discount Available

* Routering Service Joseph Huber

Conservation framing needleart
Conservation framing - Kistler
Sales Representative

Recognizing Graphic Art Techniques- FACTS
CONTACT: ALLAN LAMB, CPF
Lamb Cottage Gallery, Lynnwood
(206)776-1911
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NEED MORE & BETTER LIGHT?

Many different types of Halo Brand track lighting fixtures ‘

available at excellent savings! Includes:
R20 Cans R25/30 Cans
R30 & R40 Contemporary dual gimbals
MR16 wibuilt-in low-volt. transformers
Framing projectors w/ adjust. shutters
150W Halogen wall washes
Two vari-focus fixtures (flood-spot)
Weighted floor bases for std cans
Call Paul at Raindrops Gallery

(206)528-2832

695 Edgewater S5t. NJW.,
Salem, Oregon 97304
TFhone: 1-800-872-4445
FAX: 1-503-363-7273

U Dl

21828 87th Ave. S.E, Suite B
Woodinville, WA 98072
FRAMING SUPPLY Phone: 1-800-292-3202

FAX: 1-206-486-4978
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EVERGREEN PICTURE FRAMER'S GUILD
NEWSLETTER ADVERTIZING RATES & SCHEDULES

ADSIZE T SINGLE | SIX | TWELVE SHOP CLOSED :
T TIME ; lss"Es‘ JSSUES Everything is being sold. Most items are less than
UBPAGE” | 520, s10 322‘4 two years old and are in excellent condition.
VAPAGE* | 840, 5220 8440 REDUCED PRICES!
“2 P&GE S e $75' - 3413* 8825 Work Counters w/Frame Storage & Drawers $ 600 =
FULLPAGE | $135 $743,  $1,485) Design Counters w/iat Storage $ 300 5
*A 3-month minimum required for product and service ads Cash Register Counter $ 300
MEMBER CLASSIFIED ADS - NO CHARGE Glass Display Shelving $ 250
(Product or service ads per above schedule, however) Print Display Racks $300 - $700
Camera-Ready ads due by 1st day of issue month Neilsen #15 profile ineven inches, 5 colors $.85/Mt =
Allow 3- 5 days additional for rough or phone ads Inventory Items Alsa Available including: Prints, L

) Framed Pictures

CHAPTER MEETING NOTES.... If you have any questions or want additional

information, contact Jim at:
(206)927 1231

R e R

May’s chapter meeting at Annabel’'s Framing and Gallery in
Everett featured a rather lively round-table discussion on the use of
fillets. There were surprisingly diverse methods in both technique 3%
and pricing of these effective framing elements. Usage of fillets ran
from a few a month to a fairly high percentage of the jobs done.

Regardiess of the techniques used to cut and fit fillets, it
seemed clear that this is definitely a process that improves with
practice, especially the time factor. And, there didn’t seem to be
any one “best™ method for fillet application.

Art protection was a key consideration in the discussion; how
can fillets be used safely with valuabie or collectable art? There are
obvious concerns, and also some safeguards that work to various
degrees. This is a question that needs continuing attention,

JUNE MEETING...

Every shop should have at least some faux finishing
capabilities at their disposal Some framers have developed this
practice to a true artform, but whatever level you're at, the June
meeting at Studio Moulding in Kent is a truly revelant one to all
framers.

Whether you're a heavy or occasional or never user of this
technique, don’t miss this opportunity!

s
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Business Closmg!’
Don’t Miss Out On These Steals!
Movable Art Display Walls with Storage
8'x6°x2> White w/ picture hanging moulding. $250
Pine Shelves and Display Base
12°x87x2" White and natural pine. $250
Art Catalog Sales Counter
9°x3°x2" White with drawers and storage. $250
30”x40” Print Viewers on Wheels
One H & one V each holds 60 prints. $250 ea.
Cash Register/Design Tables
Dark green w/ light gray slanted design surface and
finished art storage underneath
One 1s 7x3°x43”7. One 15 6'x37x437. 5250 ea
Custom Neon Signs
Open, Picture [raming & Gallery,

Fine Art Prints. $100 each

Call Kurt Blume at
(206) 322-9300

s A
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FOR SALE:
Like New!
Carithers Deluxe Oval Mat Cutter-$950.00
OR MAKE OFFER! Call Dave at:

The Lakewood Gallery (206) 584-1774
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1996

! January F February ! March

‘ Tuesday, Jan 9 7:30 pm i Tuesday, Feb 13 7:30 pm | Tuesday, Mar 12 7:30pm

i CHAPTER MEETING ! CHAPTER MEETING CHAPTER MEETING
Dimensions ‘ Backstreet Frame & Art

Gallery & Framery
206 105th Avenue NE
Bellevue {206)455-0607

Jan 30- EPFG Board Meeting

HR TR GRS R R L ST

8724 W 19th Street
Tacoma {206)564-2320

é ‘ The Frame Makers

Mar 26- EPFG Board Meeting

10240 Main Street
Bellevue (206)455-9442

April

EDUCATION
PROGRAM AND
BANQUET
Sunday, April 21
DOUBLETREE INN,
TUKWILA

WMay

| Tuesday, May 14 7:30 pm
‘ CHAPTER MEETING
ANNABELS FRAMING
AND GALLERY
2531 Broadway Avenue
Bellingham (206)258-6402
Fiilet Roundtabie
May 28- EPFG Board Meeting

9425 35TH Avenue NE
Seattle (206)368-9323
Merchandizing/Marketing

T FETEERTETEEET. e TR
September : October
Tuesday, Sept 10 7:30 pm g«;f Tuesday, Oct 8 7:30 pm
CHAPTER MEETING 5 CHAPTER MEETING
RAINDROPS GALLERY 5 . Dimensions Galfery & Framery

E Sept 24- EPFG Board Meeting

R R R B R TR

June

Tuesday, June 11 7:30 pm
CHAPTER MEETING
STUDIO MOULDING

8214-B S 182nd Street
Kent (206)656-2940
Faux Finishes

206 105th Avenue NE
Bellevue (208)455-0607

EVERGREEN PICTURE FRAMER’S GUILD

C/O DAVID ALLRED, CPF

DIMENSIONS Gallery ¢ Frameny, Inc.

206 105th Avenue NE
Bellevue, WA 98004

OFFICERS
PRESIDENT
FRANK LARSON,CPF
ART WORKS N.W.
(206)828-7500
VICE PRESIDENT
JEFF SCHUFFMAN
JEFFREY SCHUFFMAN &
ASSOCIATES
(206)223-1810
TREASURER
PAUL KNOOP, CPF
THE FRAME MAKERS
(206)564-2320
SECRETARY
DONNA RICKMAN, CPF
FINISHING TOUCHES
(206)338-0932
PAST PRESIDENT
PAUL MILLER, CPF
RAINDROPS GALLERY
(206)368-9323

BOARD
JOHN FERENS,CPF
FERENSOFT
(266)282-1775
ALLAN LAMB, CPF
LAMB COTTAGE GALLERY.
(206)776-1911
STEVE DEAN
LARSON-JUHL
(206)433-6002
JOE HUBER
STUDIC MOULDING
(206)656-2040
DEBORAH PITTMAN, CPF
FAST FRAME
(206)471-9210
NEWSLETTER:
DAVE ALLRED, CPF
DIMENSIONS GALLERY &
FRAMERY
(206)455-0607

IJIU(lSB k‘L’CyClU!

Insurance - Business & Benefits |

Tuesday, July 9 7:30 pm
CHAPTER MEETING
FRAME DESIGN NORTHWEST |
1420 NW Gilman Bivd ‘
fssaquah (206)392-9727
Business Relationships

August

SUNDAY, Aug 18
EPFG PICNIC & BBQ
Lk Sammammish State Park
Issaquah
FOOD, FUN, SUNI
Details in July Newsletter

Dece]ﬁber g

NO MEETING
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