
1999 PRICING 
SURVEY RESULTS 

By Terry Scidmorc, CPF T h e  Mitered Corner 

The May meeting of the EPFG featured a summary of the 1999 pricing survey. 
Frank Larson presented the results and explained the key points. 

Frank stressed the importance of knowing what it costs to run your business and 
building your pricing from these figures. If you have been in business for a while, 
your business is generating the data you need to know what your costs are. If you 
have a new business, a well done business plan is a great help. If you are 
unfamiliar with how to create a plan, a good accountant c.~n help you. June 1999 

The supplier suggested pticing charts can be a starting point for creating your own Newsletter. Cost: free to EPFG men-  
price charts. but are not meant to replace a business plan and determining what bers, $1.00 for non-members 
your lrue costs are for your own business. Molly Boone-Neese or Seattle Art Supply 
found herself in a situation where only some of the business costs can be known. Serving Alaska & Washington 
She is managing a new framing department in an existing business that carries 

THIS MONTH'S 
straight mark up from her actual cost based on the traditional model of 113 
materials, 113 overhead. and 113 profit. Molly includes her salary as a part of 
prolit. As time goes by, Molly will adjust the pricing to acconlmodate the added 
expenses as rent, utilities, taxes. salaries, etc. are brought into the equation. 

(Conririvedonpnge 3 )  This month's meeting will be hosted 
by Kiyoshi Toda, CPF on Tuesday, 
June 8th at his shop, Accent On 

PRESIDENT'S LETTER Framing in Issaquah. Kiyoshi is a 
talented framer who has won a 
number of awards both locally and 

By Paul Knaop, the fmmemaker;. Tacoma nationally. Clleck out page 100 in the 
April issue of Picture Framing 
Magazine to see his entry in the 
national PPFA print competition. 
Kiyoshi was awarded third prize. 
Congatulations, Kiyoshi! Oh ya, the 
meeting topic will be tricks of the 

staggered terms in order to allow for continuity of operations, arld a 
flexible number of Board members, at least four, also with staggered terms. I am 
sure that there are some of you out there ready to step up and volunteer to help, so I N T E R N E T  SURVEY 
please let us know. 

(Coniinosdonpuge 61 Do you think the Evergreen Picture 
Framers Guild should hecome a 
part of the national Professional 
Picture Framers Association? Send 
y o u r  c o m m e n t s  t o :  
epfg@myframeshop.com 

VENTS CALENDAR 



How To CONTACT US 
Membership Dues, Advertising Classified Ad Copy, Display 
Payments: Ad Artwork: 

Kioski Toda, EPFG Treasurer 
3058 Issaquah-Pine Lake Road 
Issaquah, WA 98027 
Phone: (425) 557.5494 

Change of Address: 

Nancy Chapman 
15209 263 Ave. SE 
Issaquah, WA 98027 
Phone: (425) 392.7334 
birninidesigns@~otmail.corn 

For changes of address please 
include old and new address in- 
formation. 

Tim Taricco 
P.O. Box411 
Redmond, WA 98073 
Fax: (630) 839-4591 
frameguy@myframeshop.com 

Classified ads 
Free for EPFG members, $10 
for non-members 

Didplay Ad Artwork 
Digital artwork is requested. 
PC format prefened / Mac 
format okay. Subnut via e-mail 
or on disk. 

Publishing Deadline 
20th of the month prior to 
distribution. 

President 
Paul Knoop, CPF 
the framemakers 
253.564.2320 
p!aoop@earthlink.net 

Vice President 
Donna Rickman, CPF 
Finishing Touches 
425.338.0932 
rrickman@aol.com 

Treasurer 
Kiyoshi Toda, CPF 
Accent On Framing 
425557,5494 

Secretary 
Tern Scidmore. CPF 

Board Of Directors 
Joe Garitone, CPF 
Larson-Juhl 
800.223.0307 x455 

Joe Huber 
Studio Moulding 
800.262.4174 x217 

Ben Edwards 
Framers'lnventory 
888,5622440 x449 

Ray Miles 
National Glass 
800.521.7061 

Past President 
Frank Larson, CPF 

The Mitered Corner Larson Fine Art Services 
206.433.1145 425.482.0549 

The EPFG Newsletter is published monthly by Tim Taricco. 
Mailing Address: P. 0. Box 411 - Redmond, Washington 
98073-0411. Phone: (425) 885-9730 Fax: (630) 839-4591 
E-mail: frameguy@myfLameshop.com Web Site: http://www. 
~n~rarneshop.codtradeonly/. Newsletter Design 01999 T. M. 
Taricco and Newsletter Content 01999 Evergreen Picture 
Framers Guild. All rights reserved. Do not duplicate or 
redistribute in any form. 

L! STUDIO 
MOULDING 

8214-B South 192nd St., Kent, WA 98032 

FREE FREIGHT 
On all orders over $100.00 in OR and WA 

Orders: (800) 2624174 
JOE HUBER Voice Mail Ed. 217 

Fax: (888) 427-1814 

Suppliers to thePietureFraminglodurtty far over 

30 yean 

I 206.575.2727 Fax: 206.575.2667 1 



Jeff Schuffrnan 
Sdcr RepmsenLltive 

1433 W Fnnkford Rd. 3100 CYrollton. Texar 75007 
972-466-0721 . 972-3652 Fax 2928 4th Ave S . 
800-527-0421 - 802-817-0524 F z  

PRICING SURVEY 
C O N T I N U E D  

(Cortti,iued fmtn page I I 

Frank drew on his experience in volume framing to develop 

Point of Sale and Business Management formulas for pricing products and services. To find your base 
line operating cost ibr each week, divide your total expenses 
for 1 year by the number of weeks that you are open. Thr  
result is your break cvztm point for each week. Knowing this 
figure will help you determine if your pricing is covering . ~ 

your expenses, and can make you feel more confident ahout 
adjusting your prices for a greater retuln fsnm your business. 

There are scvcral formulas for finding the shop labor charge. 
The shop labor charge includes mmployees wages, benefits, 
and employrc taxes, as well as overliead (rent, insurance, 
utilities, etc.). One formula is to divide the total operating 
expenses for 1 year by the number of hours the business is 
open in one year. Frank has tweaked this formula by dividing 
the total opa-ating expenses for I year by the actual hours 
spent framing. rather than the hours open. He then adds 15% 
to the result as a hedge factor. The result is a higher hourly 

((;,ttritiiled on page 9)  

NIELSEN GBAINBRIDGE 

LINDA GARRETT 
Need to hire another framer? Regional Manager 

Make your life easier and Voice Mail: (800) 524-0434 Ext. 8433 
make more money instead, 
hire Colorplak as your framer. 6280 Artesia Blvd. 

1-800-305- 1951 Buena Park. CA 9C622 Fax (714) 522-7890 



Seefen golden mouldings reminiscent of regal antiquity. 

For more informution on Prado and other Larson-Juhl framing products call: 
(216) 433-6002, (800) 627-1500 or (800) 438-5031 

or contact your Larson-Juhl sales representative 
Voice Mail: 800-223-0307 

Stephen Dean - ext. 454 Paul Anderson - ext. 456 Joe Garitone - ext. 455 

LARSON.JUH1 
ADDING ARTISTRY TO ART 

WARMTH TO LIVING 

NATIONAL GLASS 
17030 WOODINVlLLE-REDMOND ROAD, WOODINVILLE, WA. 98072 

QUALITY PRODUCTS AND EXCELLENT SERVICE! NATIONAL GLASS 
INVENTORIES THE LARGEST SELECTION OF PICTURE FRAMING GLASS IN THE PACIFIC 

NORTHWEST. 

TRU W E  AND SANDEL PREMIUM, REFLECTION CONTROL, SATINMEW, CONSERVATION 
SERIES GLASS, IMAGE PERFECT, DENGLAS, AND CRYSTALVIEW. 

Now Available - AR Glass & Museum Glass! 

ALSO AVAILABLE: FOAM-X, MIRROR AND ACRYLICS 

EVERYTHING YOU NEED AND FRL?EDELIVERYARE ONLY A PHONE CALL AWAY! 

(425) 488-8126 1 (800) 521-7061 fax (425) 488-3712 



- 
I 

EVERGREEN PICTURE FRAMERS GUILD 5 

SEAnLE,  WA 98133 

THE ART DOCTOR 

An on Paper. An Objecs 
~.s :or t tbn  of Oil Paintings. Japanese Screens. 

NANCY G. WHITE (206) 783-91 60 
Res101er ay nppointrrunt 

DBICNERWOOD&METAL . PIEDMONT . COLONIAL . BURNlCH 

CLASSIFIED ADS 
If you have something to sell, do it here!!! Classified ads are 
FREE for EPFG members and $10 for non-members. This is 
just another benefit your $40 membership fee gives you. 

SMALL FRAME SHOP FOR SALE - Interested in 
owning your own business? King's Custom Frames in 
Port Orchard is for sale. Contact Bonnie at 3601876-8849. 

E 
Inrp id  by I d f n b r i c r  
andmultimdden'gnr, Knli 
rpotlighr~ bcauh$i/goldbaf 
with rich &ner of 

mbr. We m a @ r  s d  mkm andprnfla rn fir todqi vpotlr 
mtam fmming designs, inc ldng Corn", Cvny mdMango. 

M E T A L  F R A M E S  A R T  

6010 E N T I J W  WAREHOUSE# SPOKANEWNHINmONP5211. 
m e  m0344.7329 509535.3430 

- 
Brad Airhart & John Cave 

Salem, OR 97304 Woodinville, W A  98072 
Phone: 1-800872-4445 Phone: 1-800-292-3202 
FAX: 1-503-3637273 FAX: 1-20648&4978 

1 ttis  bout Choices... 1 

READY TO WORK FOR A COMPANY WITH 
GREAT BENEFITS?? Daniel Smith, Inc. Fine Artisits' 
Retailer seeks experienced picture kamer for our 
SEATTLE location. Design work with customers, 
ordering, complete framing. Send resume to: HIR Daniel 
Smith 4150 First Ave South, Seattle, WA 98134 or fax 
resume: 2061224.3567. or call 2061224-0407. EOE 

FRAME SHOP FOR SALE: Health forces immediate 
sale. After 28 years, The Frame Up at Totem Lake has a 
year and a half left on its lease, with an option. $25,000 
buys complete inventoty: chopper, joiner, metal saw, mat 
cutter, oval master, glass cutter, vacumount machine, heat 
press, work tables, print bins, ffamed prints, hundreds of 
ready made frames, inany commercial accounts, as well 
as 28 years of clientele. Average year 90 to 100 thousand 
and growing. Great o p p o d t y  for anyone wanting to 
pursue a career in thls field. Contact Dyann Webb 
4251821 -1331 or 4251823-8286. 

EQUIPMENT FOR SALE: 40 x 60 Corona Vacuun 
Press, complete $600. C&H 60" Pro Wall Cutter, like 
new $800. Fletcher 2100 40" mat cutter w/ production 
stops, $600. Eight department cash register, new $80. 
Zon Jr. XL credit card terminal, $150, To view the 
equipment, call Philip at 2061281-0054. 

MAT CUTTER FOR SALE: C&H 60'; inat cutter with 
measuring stops and squaring arm, $650. Contact Lisa at 
2531565-371 1. 

THUMBNAILER FOR SALE: Includes router bits and 
inserts, $500. Contact Lisa at 2531565-371 1. 

SHRINK WRAPPER FOR SALE: Traco 40" Super 
Sealer with heat gun, $150. Contact Lisa at 2531565- 
3711. 



WOOD MOULDING 

METAL MOULDING 

MATBOARD 
Banbridge, Crescent, Tru Vue 
GLASS & FOAMBOARD 

True Vu+ Sandel, 
Elenfang, Bainbndge 

EOUIPMENT 

Have You Seen? 
Southern Comfort Line 

Hunt Club Line 

Impasto Line 
Tiburon Line 

IF YOU HAVEN'T, CALL YOUR SALES 
REPRESENTATIVE TODAY! I 

Chuck Bigford Exf. 3715 I 
I 3439 S.W. BOND 

PORTLAND, OREGON 9720 1 

fConiinued f r o n i p  l i  

The second issue is that of Chapter affiliation with PPFA. 
Se\eral Board members have expressed the feeling that we 
need to re-look at our status as an independent Chapter, and 
so I have begun gathering information concerning the overall 
health of the National organization under their "new" 
leadership, and we certaiifiy need your thoughts on this 
impofiant issue. More on this later, as we are just now 
begliming to do our homework. Lastly, the setting of dues for 
the coming year is to be discussed, and more specifically, the 
establishment of a special rate for the large, multiple shop 
chains, such as Museum Quality Framing, Ben Franklin, Artco 
Crafts, Fast Frame, U-Frame-It, etc. Although we have only 
one request from a chain on the table, whatever we decide will 
be applicable across the board. Membership categories 
outlined in the Bylaws are Corporate, Retail, and Individual, 
with the Board establishing dues for each category. Currently, 

each member in all categories is charged the same, $40 per 
year. This structure has served us well in the past, but maybe 
it is time for a change. Let us hear &om you. 

Last month's meeting at The Mitered Comer was very well 
attended, indicating a genuine interest in the subject of 
pricing. Thanks to Frank and Molly for their part of the 
discussion and thanks to all of our members who took the time 
to respond to the pricing sunrey. Although the response was 
somewhat slim, the results certainly give us something to look 
at in our individual operations. Coming up this month, another 
of those meetings where almost anything goes: Tricks of the 
Trade. Quick (usually), easy, inexpensive (most of the time), 
and useful (always). Come prepared to share your shortcuts 
and pick up new ideas that will help you in the daily business 
of picture kaming. See you then. 

PactZ/Kv~oop 
EPFG President 



EVERGREEN PICTURE FRAMERS GUILD 7 

Hartung Glass was the first com- 
pany in the Northwest Region to 

to the Picture Framing Industry. 
serving the Picture Framers 

in our area for over twenty years and offer the 
largest inventory of stock sheets in the Pacific 

Northwest. We feature al l  of the top manufacturers, 
including Sandel, Tru-Vue, and Cyro, with scheduled de- 
liveries to most areas of Washington. We carry many 
types of framing glass, including: 

Clear Sandel Superior 
Anti-Reflection Sandel Ctystalview 
Non-Glare Tru-Vue & Sandel 
Conservation Tru-Vue 
Preservation Sandel 
Museum Glass Tru-Vue 

Call today to schedule a delivery! 

Unique 'pushplll' surface V-Grwver that cuts 
beautiful VGrooves on the wtfaface of the 



6001 Santa Monlca Boulevard, LosA,rgeles, Calrfornin 90038 
Tel # (213) 469-9006 . Far # (213) 469-0940 

Wodd Wide Web ~ F ~ n n v e m ~ n o F a o n C Z  corn . E ma1 nWh corn 

b a n d e d  Liner Selection 
Distributors Discount. 

Lip Liner 

Framing Fabrics & Moulding International 
is very happy to introduce NEW LINERS. With the recent 
expansion of our liner offerings, we are able to provide our 
customers with a complete liner selection, at very competitive 
prices. These seven new additions include a flat profile in two 
sizes, a bevel profile in two sizes and a scoop profile in three 
sizes, all with hand-finished lips of bright gold, antique gold and 
antique silver. These lip liners are available in four fabrics, 
100% BELGIQUE Natural Linen; Union Blend of MANHASSET 
Natural and Oyster and Antique Satin MARQUIS Black. 

D,tqht Gold a Antt9ue Gold + Antque Sliver 

b l o o t  N o t  + Monhosset Oyster 

Belqisue Natupol + Marquis Block 

All are pre-covered. However, we are also able to meet most of ( 
your custom needs (&'u.&wG W*), just call and ask our 
Customer Service Department personnel. Upon request, we can 
cover our lip liners with any of the 500 fabrics we sell. A 50 ft. 
minimum applies to liners cut to  6 & 4 or 5 & 5 fi. lengths; a 
100 ft, is required on liners in standard 10 ft. lengths. 

These liners are in addition to the original thirty liner profiles we 
offer in Primed, Pre-covered and &'udum Ww#&d both in 
length and chop. 



(C<>nrirzuedfroeipo:e 31 

shop labor charge. Design time is an expense and hecomes 
included in the shop Labor charge. The formula may not be 
ideally suited for the Inom and pop frame shops because it is 
doubtful that the owners will be actually framing the entire 
time they are opcn As Frank pointed out at the mccling, 
even an employee who works only on framing really \vorks 
ahuut 5 to 6 hours out an 8 hour dav. On the other hand. a 
higher labor charge would mean that mom and pop might 
rn.lkc more money! 

Frank suggests that the owners include thcir salary as an 
expense, rather than pay themselves out of what is left over. 
Some peoj~lz plan on taking at least 20% of the gross sales as 
salary. Some people decide on a salary figure that they would 
like to get and huild it into their pricc structure. If you are 
unsure ahout what figure to select, ube the W.lshington state 
living wage of $21;322 ($10.25 per hour) for a single adult as 
a rock bottom figure. 

To figure the price of a p rduc t ,  Frank takes the actual cost 

rn UNIVERSAL 
Framing Products 

Edgar Solares 
Account Representative 
Telephone . 206-440-1548 

9415 Telfair Avenue Sun Valle" CA 91352 
Telephone - 818-767-8700 . 800-668-3627 

of the goods + freight + wastage + Ihc labor charge (hourly shop labor X the time spcnl 
to create the item) + 15% profit. Another industry formula uses the actual cost (cost of 
goods + freight + wasle + carrying cost) multiplied by a markup, + labor, to arrive at a 
selling price. Understanding your actual coast for rhe product is fundamental to ensuring 
that the selling price recovers all oI' your costs and provides a profit. Paul Miller, CPF, 
wrote an article for this newsletter on determining the true cost for dry mountins in 
which lie examined the way he arrived at his stores dry n~ounting costs and cc~mpared 
them lo the iridustry averages and our survey rcsults. He found that Crescent Perfect 
Mount was repailing much higher than dry mounting, in spite of the esrra time and 
expense that dry mounting entails. In his final analysis. he asked if h-arners u'ere 
oCiering dry mounting services at too good a bargain. 

In previous meetings, members have offcrcd suggestions nn pricing. Clyde Brown of 
Clydes and Sylvia's Frames-N-Things monitored the costs in his new business by jotting 
down the cost of the materials and his time on the hack of each order. Clyde is 
generating the data he needs lo adjust his prices as he grows the business. Helen Kane, 
CPF, of Anahellcs suggested a neat psychological trick to make raising prices easier. She 
incrcascs her prices in the fall, early enough to he comfortable with the changes. As the 
holiday season gels undcr way, the increasing nun~ber of customers makes it less likely 
that you will be bothered hy the customer who tliirihs that the pricc is loo high because 
there will be another customer waiting to be helped who won't think twice about the 
price. 

Sources for understanding the nrl o i  pricing are framers you meet through the EPFG 
during meetings and classes, the trade journals (especially the July issue of Dgcor), 
books and articles on thc subject, sales representatives. and your accountant. Remember 
that there are a numher of pricing theories. You can determine which one suits your 
business best hy knowing your costs, understanding where you want your husincss to go- 
and setting prices that help you to achieve that goal. 

"We're Obsessed 
With Customer 
Satisfaction" 

Pamela Neal 
Sales Representative for 

Washington, Wyoming. Montana 
Oregon and Idaho 

1-800-2551942, press 6, ex1  401 1 

for voice mail 
1-800-377-3300 fax 

1.800-91oa%6 pager 



June 1999 

8th -General Meetlnf - 7 Pbl 

Accnir 012 Fmnz8rrg - lssaquah 
Trlch of the Trade 

September 1999 

14th Genera l  Meeting - 7 PM 

Lar$un Jtriil- Seattle 

28th B o a r d  hl<et~ng 

December 1999 

No Meeting 

July 1999 

13th - Gs~ieral Meeting- 7 PM 

Lnke CiQ Picture Froming - 
Seattle 
Fabric Mats 

27th B o a r d  Meeting 

October 1999 

12th -General Meet~ng- 7 PM 

MiNennrum Gallery - Redmond 

January 2000 

11th - General Meet~ng-7 PM 

Elenlon of EPFG Officers 

T. M. Taricco 
P. 0. BOX 41 1 
Redmond, Washington 98073-041 1 

ADDRESS CORRECTION REQL'ESTED 

NEXT MEETING 
June 8th - General Meeting - 7 PM 

Accent On Fruming - Issaquah 
Tricks of the Trade 

ATTENTION: FRAME SHOP 

Annual Picnic 

November 1999 

9th Genera l  Meeting - 7 PM 

Colorplak- Redmond 

30th -Board Meeting 

February2000 

8th - General Meeting - 7 PM 7 

DIRECTIONS 
TO THE MEETING 

.\rrcot On Framing 
3018 I , ~ ~ . l u n b - P ~ ~ ~ r  Ldr Kd \r 

~ ~ ~ ~ 7 ~ i ~ .  (dzsJ 557-5d1)4 I 
From the freeway intersection of 
1-405 and 1-90, take 1-90 EAST, 
5.3 miles. Take the WA-900 
SOUTH exit, exit number 15, 
towards LK. SAMMAMlSH 
STATE PAWRENTON. 0.3 
miles Turn LEFT onto 
RENTON ISSrZQUAH RD SEI 
SR-900117TH AVE NM'. 0.2 
miles. RENTON ISSAOUAH I 
R D  SEISR-900117TH A\,% W 
becomes RENTON ISSAQUlVl 
RD SU17TH AVE N\\i 0 1 I 
files. RENTON ISSAQU.4H 
RD SEI17TH AVE N W  
becomes NW SAMMAMISH I 
onto E LAKE SAhlh.LAhUSH 1 
PKWY SE. 1.2 miles 
RJGHT onto SE 13RD WAY 
1 .I miles. SE 43RD WAY '" I 
becomes 228TH 4VE SE. 1.0 
miles. Turn RIGHT onto 
ISSAOUAH PWE LAKE RD I 


